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“Loved the real life examples given by 
Frances.  I am going to work on my 
project to improve the procurement of 
small plants and equipment. “  

Jenny Lynch
Managing Director

Certified Trainer Course 
(2 modules)
The overall aim of this programme is to enable the learner to 
acquire the knowledge, skill and competence to identify training 
and development needs and to deliver and evaluate a training 
intervention within a range of training and development contexts. 
You will learn how to identify training needs, design a 
programme/intervention to fill that need, plan and deliver classes 
and evaluate your training.  

Learning Objectives
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ANALYSE
Process of defining 
what is to be 
learned

IMPLEMENT 
The Training 
Package

EVALUATE 
When to 
evaluate

DEVELOP 
The Training 
Resources

DESIGN 
A Training 
system that 
can be 
implemented

The organisation’s needs and 
identify training goals, which when 
reached, will equip the learner with 
knowledge and skills to meet the 
organisation’s needs.

To meet the learning goals, 
typically includes identifying 
learning objectives, facilities, 
necessary funding, course 
content, lessons and sequence 
of lessons.

Including delivering the 
training, support group 
feedback, clarifying 
training materials, 
administering tests, and 
conducting the final 
evaluation.

including, although not limited to, developing 
audio-visuals, graphics, manuals etc.

LIR METHODOLOGY
Using A.D.D.I.E.

Evaluate training before, during 
and after implementation of 
training.



Why choose this Course?

“The experience we’ve had with our 
learners using LIR has been a very 
positive one. You have all been 
extremely helpful, very 
accommodating and a general 
pleasure to work with. We look 
forward to dealing with you in the 
future!“ 

Mary Cunningham
Manager

Lir Business Services & Training Centre's course 
has recognised certification and more 
importantly, offers real life, practical skills, aimed 
at successfully training others in the workplace. 

Past Learners have secured employment and /
or promotion, stating that the Return on their 
Investment has exceeded their expectations. 

10.1% 
achieved a
Merit Grade
[65-79 marks)

2.9% achieved
Pass Grade
[50-64 marks)

96.8% OF OUR 
LEARNERS PASS
FIRST TIME

96.8%
83.8%

10.1%

2.9%

83.8% achieved 
a Distinction Grade

[80-100 marks

Pass Rate

FANTASTIC!

We have delivered this module for over 20 years, so you can have confidence 
in our ability to deliver the results you want to achieve.
Learners also have access to our Online Class Resources.



 d   get ertified

Pass Rate: Our learners have 
a 96.8% pass rate in the 

Training & Development  
QQI Certification.

Certifi ati n
TRAINING & DEVELOPMENT 

at Certifi ati n i   gain

Upon successfully completing this course and its accompanying 
assessments, you will achieve a:
QQI 6S3372 Training & Development Award which comprises of:
- QQI 6N3325 Training Needs Identification and Design
- QQI 6N3326 Training Delivery & Evaluation

1 2
Assessment Work

Submit Assessments, 
as given in briefs

Course Attendance

Attend our 8 Day 
Training & 

Development Course.

3
Certifi ati n

Receive your 
Training & 

Development QQI 
Certificate
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Practical Skills
COURSE BENEFITS

“Frances was excellent, great
subject knowledge, an excellent 
facilitator and very engaging.”

John Hammond
Facilities Management Supervisor 

Our  training courses have been designed to 
help learners enhance and build on their 
existing skills, boosting performance and 
productivity. 

Our approach to training is hands-on and 
participatory. We know from experience 
that people remember when the content is 
engaging.

Case Studies
Analyze an organization and how it 
benefited by implementing specific 
solutions.

Role-play
Opportunity to practise a specific 
work related situation to support a 
particular learning or skill.

Trainer Expertise
Our trainers combine professional 
training know-how with extensive 
experience in their own specialised 
field to meet your learning needs.

Exercises
Will be used throughout the course 
to allow learners to self-assess 
their current skills and identify 
areas of improvement.



Our Course
AGENDA

DAY MODULE TOPICS

DAY
1-2 Analyse • Carry out a Training Needs Analysis

• Devise Skills Audits

DAY
3-4 Design

• Programme Design
• Identify learning objectives, facilities, necessary funding,
• Identify course content, lessons and sequence of lessons.

DAY
5-6 Develop

• Including, although not limited to, developing audio-visuals, graphics,
manuals etc.

DAY
7-8 Implement

• Delivery training, support group feedback.
• Clarifying training materials, administering tests.
• Conducting the final evaluation.

DAY
8 Evaluate

• Evaluate training
• Evaluate training before, during and after implementation of training.



Trainer

FRANCES 
GALLAGHER 

TRAINER

Frances is a Trainer, Entrepreneur and Business 
Development consultant with  25 years of 
experience in Training & Development in a 
variety of leading companies, community 
organisations and teaching individual learners. 

Frances' delivery style is highly interactive 
and her experience in facilitating learning over 
many years has proven itself time and time 
again. 

• B.Sc. Education & Training (Dublin City
University.

• Certificate in Adult & Community Education.
(Maynooth University)

• External Authenticator (QQI)

• 30 years experience as a Commercial, self-
employed Trainer and

• Contract Trainer.

TRAINER EXPERTISE

Our trainers have 
years of experience 

in business and 
community settings.

PASS RATE
Our learners have a 
96.8% pass rate with 
QQI Certification on 

this award

QUALITY ASSURED 
TRAINING

Lir is a Private Training 
provider with QQI 

since 2008



Identify
We assess your 

development needs and 
create processes to align 

them strategically with 
your business goals

Tailor & Design
Our training is designed 
to provide a high-level 

solution that reflects your 
company’s culture and 

objectives.

Deliver
Training is delivered in 
your chosen location 
and we train staff in 
a way that suits your 

business needs.

Measured Results
Measure the impact of 
the training, ensure the 

learning is being applied 
and expected results are 

achieved.

Improved ROI
You will perceive that 

investing in the learning and 
development of your staff 

brings a lot of benefits.

Complete end-to-end training & support to 
transform your organisation

RETURN ON INVESTMENT
• Cost Savings
• Increased staff retention
• Increased productivity
• Career progression

COURSE EVALUATION
Our post course activities 
include feedback assessment 
process and meticulous course 
evaluation

SUPPORT | Identify - Tailor - Train

In-House Training
ONE SIZE DOESN’T FIT ALL

e  r team need training  

Lir Business Services & Training Centre has a full range of QQI and/or ECDL Training 
Courses, including both minor and major awards on the NFQ - National Framework 
of Qualifications. 

Based on your requirements, we will develop a custom-made Lean training 
programme and deliver it specifically for your employees in your chosen location - 
giving them the exact skills and knowledge they need whilst saving on venue hire, 
travel, time and associated expenses.

Why our clients choose 
In-house training

1. Train up to 16 people

2. Cost-effective

3. Upskill staff in relevant areas

4. Higher levels of productivity

5. Increase employee engagement

6. Improved ROI

• Identify skills gaps
• Case Studies

• Training Delivery
• Build a tailored training solution
• Access to Online Learning



MULLINGAR

Ph: 044-934 2754

training@lirbusinesscentre.com

Lir Business Services & Training Centre 
42 Mount Street, 
Mullingar, Co. Westmeath.

Set your career on the right course




